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We acknowledge that Treaty 8 territory, on which we stand, is 
the ancestral land of the Indigenous peoples, and is common 
home to everyone in virtue of God, our Creator’s, gracious gift.
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Developing the Plan 
In March 2019, the Fort McMurray 
Catholic School Board Trustees engaged 
in a strategic planning process—
stakeholder interviews and facilitated 
planning workshop—as a means to 
successfully guide the organization over 
the next 3 years. An important part of 
the process was the identification of 
three key strategic focus and priority 
areas that will serve as a guide for 
future Fort McMurray Catholic Board of 
Education initiatives and actions: 

Guided By Truth & Reconciliation
The Fort McMurray Catholic School 
Division is fully committed to continuing 
to be a strong ally to the Indigenous 
communities in our region as we move 
toward a true place of reconciliation. 
The Truth and Reconciliation Commission 
Calls to Action guide us in setting our 
priorities and provide the lens we look 
through as we serve our students and 
families. 

Faith Development—Collective Faith 
Formation
Supporting meaningful spiritual 
conversations and experiences in order to 
produce an organic faith-strengthening 
environment.

Communication—
Internal & External
Supporting the development of greater 
accountability, integrity, and an engaged, 
trusting culture through a solid base of 
effective communication.

Collaborative Engagement—Community 
& Stakeholders
Providing hands-on experiences, 
community charity and involvement 
as a means for positive impact in 
our community.

During the process we also reconfirmed 
our many special qualities and attributes 
as an organization. First and foremost, 
that we have a strong and thriving faith-
based culture, and that our holistic and 
student-centre approach to learning 
continues to garner outstanding results. 
Demonstrated by exemplary personal, 
team and community leadership, our staff, 
stakeholders and Trustees ensure that our 
internal and external communities are 
fully engaged in our vision and mission.  

It is with this renewed self-awareness, 
pride and confidence that we fully 
embrace both the challenges and 
opportunities before us. We are 
committed as Trustees to embrace a 
strategic mind-set as a means to prepare 
for the many exciting opportunities 
ahead. Please join us in this important 
next phase of our journey.

 

Trustees, Fort McMurray Catholic 
Board of Education
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Vision, Mission, Core Values & Virtues

VISION

Students growing in Catholic faith values. 
Students with skills to pursue life goals.  
Students who are lifelong learners.  
Students growing in social responsibility.

CORE VALUES & VIRTUES
A call to Discipleship

We take to heart the great 
commandment of Jesus Christ: 
“Love the Lord your God with 
all your heart, mind, soul, and 
strength; and love your neighbour 
as yourself.” (Matthew 22)

Hence we value person, 
community, responsibility, and 
learning.

Christian character is one’s 
habitual attitude and behaviour 
towards God, others, and self.  It 
consists of developed strengths 
call virtues. Four virtues flow out 
of our four core values: gratitude, 
compassion, justice, and wisdom.

OUR MISSION 

To provide exceptional education 
grounded in the Catholic Christian 
faith, resulting in the development of 
responsible citizens. 

PERSON 

GRATITUDE

COMMUNITY

COMPASSION

RESPONSIBILITY

JUSTICE 

WISDOM

LEARNING



Supporting students in a 
changing landscape
The nature of our mission means 
that trends in family life, community, 
education and in broader society all 
influence our ability to be successful.  
As we work to provide exceptional 
educational support and guidance for 
our faith-based students, these trends 
present both challenges and a range 
of exiting opportunities. During the 
strategic planning process, Trustees 
engaged in an environmental scan 
analysis to better understand the 
current organizational and operating 
context of the Fort McMurray Catholic 
Schools.

Community Contexts, Values & 
Demographics
The Fort McMurray Catholic School 
District is a faith based publicly 
funded school jurisdiction offering 
Early Childhood Services to Grade 12 
programming since 1936, for students 
in the city of Fort McMurray and 
the Regional Municipality of Wood 
Buffalo.  Our student population 
represents approximately 51% of all 
school age children in the region. Fort 
McMurray is a growing community 
with a significant influx of immigrant 
families.
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Fort McMurray Catholic Schools 
provides educational services 
in twelve facilities—two high 
schools (Grades 7-12) and 10 
elementary schools. Our twelfth 
school, Elsie Yanik opened in 
September 2018. This school has 
been named after a respected 
elder in our community. Our 
Catholic Schools are modern, 
well equipped with technology 
and provide program choice 
to parents. We have dynamic 
staff dedicated to a learning 
philosophy that strives for 
continuous improvement.

Environmental Scan
Environmental factors to be 
taken into account for future 
planning include: 

Local Economy & Wildfire Recovery
The regional and provincial economy, 
in addition to the 2016 wildfire, has 
the potential to impact the district 
significantly, especially with respect to 
student funding and student population 
numbers. 

Political Climate
As increasing negative attention has 
been drawn to Catholic education and 
school boards, the political climate has 
the potential to be increasingly targeted.

Cultural Diversity 
Fort McMurray is uniquely culturally 
diverse, which allows us to leverage 
opportunities for understanding, but 
also places challenges on our education 
system as we do our best to provide 
English language education to a high 
volume of non-English or ELL students.

Telling our Story
Documenting the complexity of 
providing Catholic education, our 
successes, challenges, and our vision, 
will balance the competing narratives 
that underlay our entire education 
system and popular opinion.



2018  Accomplishments
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High level of achievement of Provincial 
Achievement Test (PAT) Results in Grade 6

Students continue to do as well as the 
province in the diploma exams

Outstanding dropout rate of 0.6%

Outstanding 3-year completion rate of 85.1%

Outstanding dropout rate of 0.4% for our 
FNMI students

Outstanding 3-year completion rate of 90.3% 
for our FNMI students

77% of our students applied for Rutherford 
Scholarships

Our schools continue to receive a high 
rating in the Safe and Caring category

The District remains dedicated to 
Continuous Improvement, which is 
evidenced by the very high rating

High rating in the Citizenship category

High rating in the Education Quality and 
Program of Studies categories

Seven of our nine Out of School Care 
Programs are fully accredited with two 
currently in the approval process

Continued partnership with APPLE Schools 
has reached sustainability at the elementary 
level and supports our continued move 
toward sustainability of the Healthy Schools 
Initiative at the secondary level

The Aboriginal Entrepreneurship Program, 
which focuses on Grade 11 and 12 students, 
in partnership with the Paul Martin 
Foundation continues to be well received by 
students and local aboriginal businesses

Through the framework of a modified 
calendar, teachers were provided with 
professional learning opportunities to 
engage in job-embedded professional 
learning

The District continued to refine a process 
of sharing among school families that meet 
on a regular basis to share resources and 
strategies
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Board Mandate
As the corporate body entity 
established by provincial legislation 
and given authority by the Education 
Act and its Regulations and the 
corporate body that supports Fort 
McMurray Catholic Schools, the 
Board of Trustees provide overall 
direction and leadership to the 
Division. 

In keeping with the requirements 
of government legislation and the 
values of the electorate, the Board 
is accountable for the provision of 
appropriate educational programs 
and services to resident students to 
enable their success in welcoming, 
caring, respectful and safe learning 
environments that respect diversity 
and nurture a sense of belonging 
and a positive sense of self. 

The Board is charged with the 
responsibility of providing an 
education system that is organized 
and operated in the best interests 
of the students it serves and the 
values of its Catholic Community. It 
exercises this responsibility through 
setting of clear strategic direction 
and the wise use of resources. 

Internal Analysis—Board of Trustees 
Areas of Responsibility and Impact
Specific areas of Board of Trustees 
responsibility include: Faith 
Leadership; Accountability to 
Government; Partnership with our 
Catholic Diocese; Accountability 
for Student Learning; Fiscal 
Accountability; Board/Superintendent 
Relations; Policy; Board Development; 
Political Advocacy.

Embracing and Strengthening Good 
Governance
During the strategic planning process 
there was considerable discussion 
on the importance and necessity of 
good governance. As Trustees, good 
governance means taking an ethical 
approach to all of our endeavours; 
our responsibility for acting upon 
the mission and vision of the school 
district, and our important interactions 
with students, staff and the community. 

We take pride in doing the ‘right 
thing, the right way’. To us ‘good’ 
governance leads to ‘good’ outcomes 
and ‘great’ results. As a means to 
ensure and strengthen the practice 
of good governance, two key internal 
initiatives were identified: Enhanced 
Communications and Board 
Development/Succession Planning. 



Enhanced Communications
Reporting systems are in 
place and structured to 
provide full transparency 
and accountability.
   
Maintaining our place as 
an organization of integrity 
means providing rich and 
regular communication to 
both internal and external 
communities.   

Board Development & 
Succession Planning 
A thoughtful and 
comprehensive board 
development and succession 
planning process is in 
place to maximize Trustee 
effectiveness and success.  
We will give all Trustees 
ample support and 
opportunities to gain 
valuable experience in 
multiple settings in order to 
build familiarity throughout 
the Catholic School family.

9
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Strategic Focus Areas
What future success looks like for 
Fort McMurray Catholic Schools 

During the strategic plan development 
process there was considerable discussion 
around understanding the current state of 
the Fort McMurray Catholic Schools and 
what the ideal future state could be. Against 
a backdrop of clarity towards our current 
challenges, opportunities, and preferred 
future state, the Board of Trustees identified 
three strategic focus areas that, over the 
next year and beyond, will bring attention 
to important and transformation work that 
happens within the School District. These 
directions will strengthen our capacity and 
leadership for generations to come.

Our Approach 

Faith Development
We would like to increase the opportunities 
for staff and students to have meaningful 
spiritual conversations and experiences 
in order to produce an organic faith-
strengthening environment. This will 
be founded on studying and practicing 
human and spiritual virtues; connecting the 
dignity, beauty and potential of humanity 
to the intentional design of God; as well 
as exploring the rich and beautiful history, 
teaching and resources of the Catholic 
Church. As a district we do well at feeding the 
intellectual needs of our staff and students. 
We want to provide access to meaningful 
encounters with the Catholic church and its 
virtues in practice. 

Communication   
One of the results from a recent internal 360 
process led us to examine how our culture 
within Fort McMurray Catholic School 
communicates. Any score below 100% in 
the area of feeling welcomed, appreciated, 
engaged and accountable was unacceptable. 

Our employees are our organization. 
Ensuring they are presented with the tools 
for effective communication and engagement 
is a new top priority. If we ensure the staff 
feel part of our family, the trickle-down effect 
will be on the students. We are looking for 
ways to increase the rate of accountability, 
trust in the leadership, and communicate due 
recognition and gratitude for all that our 
staff does.

Collaborative Engagement
The Fort McMurray Catholic School District 
has had an extremely successful near 75 years.
With our nose to the grindstone, sometimes 
we’ve felt we haven’t taken enough steps to 
say thank-you, congratulations, and to really 
tell our story. In the age of social media, 
this is a huge missed opportunity. In tying 
in with the last focus area of better internal 
communication, our third focus area is to 
grow our relationships with stakeholders, 
parents, industry partners, and the 
community at large.  

We have many beautiful ties and 
opportunities with numerous community 
partners that many may not even be aware 
of. As education evolves, our dream is to 
have more opportunities for students in 
hands-on experience, community charity and 
involvement resulting in a positive impact on 
the entire community of Fort McMurray.
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Strategic Focus Area  Faith Development   

GOAL
Develop a culture dedicated 
to deeper faith and ongoing 
understanding by providing 
opportunities for Christian 
growth.

KEY OBJECTIVES
1)  Instill the importance & focus 
of faith-centered education.
2)  Reinvigorate the passion 
of our faith in staff/students/
leadership.

ADDITIONAL STRATEGIES 
& TACTICS

• Initiate student-led faith-focused 
projects in every school.

• Enable students to articulate 
learnings of religion class.

• Ensure liturgies are student led/
student focused to increase their 
understanding of scripture.

• Increase regular faith formation 
opportunities for teachers.

• Increase Catholic presence in 
schools—lives of saints, church 
calendar activities, bulletin boards 
of engaging Catholic content.

• Support (Faith Formation) with 
examples of practicing care, love 
acceptance, acknowledge.

• Embed connection of our faith to 
“Leader in Me” program.

• Celebrate with families—Baptism; 
Holy Communion; Reconciliation.
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Strategic Focus Area  Communication  

GOAL
Nurture an engaged, trusting 
culture, built on the virtues of 
accountability and integrity.

KEY OBJECTIVES
 1)  Complete the Strategic Plan 
for internal and external use.
 2)  Develop a comprehensive 
communications plan.
3)  Develop a process for 
telling our FMCSD story in an 
intentional way.

ADDITIONAL STRATEGIES 
& TACTICS

• Increase the visibility & 
understanding of the unique 
nature & value of Catholic 
education.

• Capture the testimonies of 
graduates & parents.

• Capture documented feedback 
(360°) the indicates alignment of 
division/senior administration/
schools.

• Create a strategy for faith 
formation.

• Develop a ‘staff focused’ wellness & 
satisfaction plan.

• Develop a comprehensive 
communication plan (both internal 
& external.)



Strategic Focus Area  Collaborative Engagement

GOAL
Improve engagement with, and 
opportunities for community, 
parent and stakeholders 
involvement in sharing and 
telling our FMCSD story.

KEY OBJECTIVES
 1)  Increased engagement of 
parents at school.
2)  Identify and strengthen 
existing relationships – which 
ones need attention and why do 
we engage.
 3)  Create new relationships 
with families, community 
agencies, local business.
4)  Enhance and advance 
FMCSD success stories via 
media/parents/stakeholders.

ADDITIONAL STRATEGIES 
& TACTICS

• Develop a stakeholder/asset 
mapping process  so we have 
a better understanding of who 
our partners are & why they are 
important.

• Increase outreach to community 
organizations—to give thanks and 
to encourage collaboration.
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INDICATORS OF SUCCESS

Faith Development—Collective 
Faith Formation 
We will demonstrate and 
strengthen our commitment 
to collective faith formation 
by focusing on the following 
successful outcomes: 
• Increased participation in 

community & school faith 
initiatives  

• Increased number of 
sacramental programs – 
easier processes with parish  

• Increase in families attending 
Mass

Implementation & Measuring Success
After the identification of the strategic 
focus areas, goals and objectives the 
final phase of the strategic planning 
process is that of implementation and 
measuring success through effective 
monitoring and evaluation. 3 key 
questions are used to help to ensure 
that the Fort McMurray Catholic 
School Division is staying focused and 
on track: What is FMCSD currently 
tracking and measuring? What is not 
being tracked or measured, but should 
be?  How is FMCSD communicating 
its findings?  

Our hope as a board, one that can be 
tangibly measured, would be to see 
an increased participation in division 
and school faith initiatives. Staff and 
students reporting a deeper importance 
and engagement with their own faith.  
An increased sense of community 
among our staff.   

It is essential to monitor and evaluate 
progress towards the plan’s strategic 
focus areas in order to provide 
transparency, to inform effective 
decision-making and to enable 
continuous improvement. The School 
Board Trustees are committed to 
monitoring and evaluating the 
strategic plan against the following 
progress indicators in order to ensure 
accountability.  
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INDICATORS OF SUCCESS

Communication – Internal & 
External
We will enhance both 
our internal and external 
communication processes 
by focusing on the following 
successful outcomes:
• Increase of staff satisfaction & 

happiness at work  
• A marked increase of 

confidence in leadership team
• Principals demonstrate 

greater alignment on common 
goals & priorities

INDICATORS OF SUCCESS

Collaborative Engagement – 
Community & Stakeholders
We support full and active 
engagement of our community 
and key stakeholders by focusing 
on the following successful 
outcomes: 
• Increase in parent 

involvement
• Indigenous culture is 

embraced and embedded in 
our schools  

• Increased number of 
partnerships/community 
stakeholders  

• Increased satisfaction from 
survey results 

Implementation & Measuring Success

16
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Growing, Learning, & Succeeding Together

Our strategic planning 
process has been such 
a rewarding journey of 
reflection, growth, learning, 
and strengthening for our 
Board of Trustees and senior 
leadership team. The process 
has empowered us to explore 
our assumptions and do an 
honest internal & external 
examination, affirming our 
collective commitment to 
providing exceptional, faith-
based education for our 
students and families.  

The Board of Trustees is 
committed to incorporating the 
strategic plan as our guiding 
document.  Going forward, we will 
continue to embed the priorities 
and principles in our trustee 
work plans, and ensure that 
the administrative operational 
strategic and working plans align.  
When we all know the destination, 
the path is easy to determine.  

We are thankful to our staff, 
community partners, families, 
students, and stakeholders that 
have patiently participated in 
the last few years in our surveys, 
interviews, and simply having 
conversations with us.  Strong, 
trusting relationships are the only 
way we can thrive together.  We 
will never stop asking for your 
trusted feedback. 

It is our intention that this living 
plan, and its future versions, 
will continue to provide a solid 
foundation and guide for future 
trustees, senior administrative 
staff, and our entire district.  It 
has been a privilege to be a part 
of this process, and to be part of 
a team so dedicated to faith and 
education.

Trustees, Fort McMurray Catholic 
Board of Education
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