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To accomplish its job products with a governance style consistent with Board policies, the 
Board will follow an annual agenda which (a) completes a re-exploration of Ends policies 
annually and (b) continually improves Board performance through Board education and 
enriched input and deliberation. 

Annual Schedule 

1.  The Board shall maintain control of its own agenda by developing each year an annual 
schedule which includes, but is not limited to: 

a. reviews of the Ends in a timely fashion which allows the Superintendent to build a 
budget. 

b. consultations with selected groups in the ownership, or other methods of gaining 
ownership input, prior to the above review. 

c. scheduled time for education related to ends determination (for example, presentations 
relating to the external environment, demographic information, exploration of future 
perspectives which may have implications, presentations by advocacy groups, and 
staff). 

d. scheduled time for monitoring of the Board’s own compliance with its Governance 
Process policies, and for review of the policies themselves. 

e. scheduled time for monitoring compliance by the Superintendent with Executive 
Limitations and Ends policies, and for review of the policies themselves.  Monitoring 
reports will be provided and read in advance of the board meeting, and discussion will 
occur only if reports show policy violations, if reports do not provide sufficient 
information for the board to make a determination regarding compliance, or if policy 
criteria are to be debated. 

f. scheduled time for education about the process of governance. 

Board Meeting Agenda 

2.  Based on the outline of the annual schedule, the Board delegates to the Chair the authority 
to fill in the details of the meeting content.  The detailed agenda shall be prepared jointly by 
the Board Chairperson and the Superintendent.  Any Board Member may request that a 
subject be included on an agenda for a meeting. A written request that includes the 
reasoning shall be forwarded to the Chair and Superintendent seven days prior to the 
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Regular Board Meeting. The materials for the regularly scheduled Board meetings will be 
available to Trustees at least three working days in advance of the meeting. 

3. Potential agenda items shall be carefully screened to ensure that they relate to the Board’s 
job description, rather than simply reviewing staff activities.  Screening questions shall 
include: 

a. clarification as to whether the issue clearly belongs to the Board or the Superintendent. 

b. identification of what category an issue relates to – Ends, executive limitations, 
governance process, board-executive linkage. 

c. review of what the Board has already said in this category, and how the current issue is 
related. 

Consent Agenda 

4.  Throughout the year, the Board will attend to Consent Agenda items as expeditiously as 
possible, approving the entire Consent Agenda with a single motion. When an item is 
brought to the Board via the Consent Agenda, provided acceptable monitoring assurance 
pertaining to the item has been supplied, the Board will not discuss the item prior to 
approval. 

5. Prior to the calling of the vote on the Consent Agenda, a Trustee may make a motion that an 
item be removed from a Consent Agenda item to another agenda item where discussion can 
take place. Such a motion shall include a brief rationale for the proposed removal. The item 
will be removed only if a majority of the Board supports the motion, which is not debatable. 

6. Board meetings shall be open to the public unless a majority of trustees determine that it is 
in the public interest it is best served by private discussion in "in-camera" sessions. The 
Board will hold regularly scheduled “in-camera” meetings to deal with land, labour, legal 
and other matters typically considered to be in the public interest to be discussed in 
private. The requirement for confidentiality of in-camera materials and proceedings is 
fundamental to protect individual privacy and the Board's own position in sensitive 
negotiations and legal matters. All in-camera meetings are closed to the public and news 
media. When a meeting is held "in-camera", the board does not have the power to pass a 
bylaw or resolution at that meeting apart from the resolution necessary to revert to an 
open meeting. 

In-Camera Sessions 

7. In accordance with the School Act, the Board delegates to “in-camera” sessions for the 
discussing and, or developing recommendations to Board on matters pertaining to: 

a. personal or proprietary information of an identifiable individual or group, including 
staff, students and parents; 

b. collective bargaining and contract negotiations; 

c. the acquisition or disposal of real property 
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d. law enforcement matters, litigation or potential litigation, including matters before 
administrative tribunals affecting the District. 

e. the security of the property of the District. 

f. the terms and conditions of a contract with the Superintendent of Schools in accordance 
with the School Act; 

g. other matters deemed by a majority of trustees to be such a nature that would not be in 
the public interest to be discussed in public meeting. 

Committee of the Whole 

8. The Board will schedule Committee of the Whole meetings on a monthly basis except for 
July and/or August.  The membership of the Committee of the Whole includes all Trustees, 
the Superintendent of Schools, the Deputy Superintendent and the Assistant 
Superintendent (Business, Finance & Facilities).  A quorum is the majority of the Board of 
Trustees. 

9. The Chair will normally preside the meeting.  In the Chair’s absence the Vice-Chair will 
preside. In absence of the Vice-Chair, the Board members present will appoint a Trustee to 
chair the meeting. The rules of the Board will be observed. 

10. The preparation of the agenda for Committee of the Whole meeting is the responsibility of 
the Chair and Superintendent in accordance with board policy GP-12(2),  practice or law.  
Material for the Committee of the Whole will be delivered to each Trustee at least three 
days in advance of the meeting.  The format of the agenda will be as follows:  

• Roll Call 

• Approval of the Agenda 

• Communications from the Board Chair 

• Communications from the Superintendent 

• Minutes 

• Reports 

o Senior Administration Reports 

o Feedback 

o Information  

o Other Committee, Board Representative and Trustee Reports 

• Trustee and Board Requests for Information 

• Meeting Dates 

• Adjournment 
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11. The minutes of the Committee of the Whole shall: 

a. Only record motions, recommendations, and questions that require follow up from 
administration; 

b. be accessible to the members of the committee upon request.  A motion of the 
Committee of the Whole is required prior to providing a Trustee the minutes of a 
Committee of the Whole meeting if that Trustee was not a member of the Committee of 
the Whole at the time of the meeting; 

c. be approved by the Committee of the Whole at the next regular meeting of the 
Committee of the Whole; 

d.  have their circulation restricted. 

 

 

 


